Fixing The Dreaded Upper Hinge Bracket Mount Tear
By Mike Bouse

I've heard lots about this over the years, but haaeer run across any documentation on
how to actually rectify the situation. So, | thoiidid take the time to put someone out of
their misery by letting them know that it actuatiyn be done...by you.

Is your door sagging, requiring you to lift it ttbose? Does the door continue to swing
open after the hinges have stopped moving? You veay well be suffering from the
dreaded upper hinge bracket mount tear. This mgaledntrary to popular opinion,
plagues all model years of Fiat Spiders, not jostlater years. This condition is NOT,
repeat NOT caused by leaning on the car door agggbuin or out of the car. It is not
your fault, whether you have taken great strideprvent it or not. It is simply poor
engineering. And contrary to popular belief, itors on both sides of the car, not just
the driver’s door.

The problem is that the hinge mounting bracketeils into the door by a thin piece of
sheet metal. The only thing that stands betweem goor hinge and the ground is this
little bracket and some very thin sheet metal. rQwme, that piece of sheet metal
acquires some stress related cracks, and thenlljtéears away from the door. Left
unchecked, this sheet metal could rip right offdioer, leaving you with only the bottom
hinge holding the door to the car. Not good. Heyea picture of that backing
plate.
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Number One: Do not get cheap in this step. You will not regtet you follow this
advice. Go to the best welding and fabricationpsimtown. Ask to speak to the best
welder there. Take your car to him and show hientibauty of Italian design. When he
finishes drooling, show him the issue. Explairhtm the importance of the vehicle to
you, the incredibly important desire that you h&wehim to do his best work. Explain to
him that you will be devastated if he mars the dobinen tell him YOU will remove the
door from the car, so all he has to worry abowakigg_hisjob to the best of his ability.

If you think getting technical with him is the rigthing to do, fagitaboudit. But, you
might suggest that you were advised that TIG weldsrthe way to go.

Number Two: Prepare to remove the door, keeping in mind thatwil be the one to
perform the alignments. | did this by placing fqueces of masking tape at the four
corners of the door, and on the adjoining surfdéexsders and rocker panel). Then |
used a Sharpie marker to add some alignment markseomasking tape. Of course, if
you feel lucky you can skip this, and rely solefyymur pin striping to align the door.
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Number Three: Remove the interior handles and the door paneltlaaadnirrors. This
is a great time to start planning on refurbishing af these items. Then apply two layers
of masking tape around the door edges to help @rétem paint dings while handling
the doors.

Number Four: Prepare to remove the
door by opening it to its fullest, then
supporting it from underneath. Yeah, |
went overboard with both jack stands
and a floor jack and a blanket; but | was
working alone, and did not feel like
having a handful of tools while |
scrambled to catch a heavy door that was
out of control.

Number Five: Loosen all six hinge

bolts on the door. NOTE: DO NOT,

repeat DO NOT take off any hinge from

the car, and do not loosen any bolt on any hingmeated to the car body. ONLY work
with the six bolts holding the door to the hinge$his is vital for proper and quick

realignment later on. You will need a 6mm hex drief some fashion. | prefer the old
fashioned allen wrench and a persuader bar made draleep socket and a 9” ratchet
extension.

Once all six bolts are loose, then you can holddiber with one hand while you remove
all six bolts.

Number Six: Take the doors to your qualified professional welaied then let him do
his job. My professional choice only charged me baur’s shop rate for both doors.

Number Seven: Of course, reassemble the entire mess by reveriagwhole
procedure. Now will be the time you discover tkalrreason for that floor jack. It is
much more easily adjusted than holding a near Ho@# in position with one hand while
you attempt to hand thread a couple of those Hmdisk through the hinges into the
mounting brackets. The brackets are somewhat tathles floating around inside the
door, but you will appreciate the jack being thefeust me.
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Of course, you will want to get some spray paird protect that bare sheet metal before
you bolt the door back on the hinges.

Get all six bolts started, and then snug them tagidugh to keep the door from flopping
around. Close the door and crawl in from the osée to get the bolts pretty darn snug.
Climb back out and go to the outside of the doakimy adjustments.

Good luck on this, as you may require quite sometto make the final adjustments.

You should be prepared to loosen and tighten boitge and persuade the door this way
and that way for quite a while in the re-alignmenbcess. | used wooden carpenter
shims, commonly used when hanging doors or windasvanild persuasion tools. You

certainly want to watch your paint while working tims step. It would be very handy to

have an additional set of strong arms to holddtha while you thread in the bolts.

Throw the interior trim parts back on and then whgmurself a party; you deserve it.

| was told that my cracks which ran vertically dve tdoor edge were mild compared to
the fate of other Fiats. You may encounter mofgcdities than | was “fortunate” to
have. The welder may have to cut some of the ghetdl away to gain access with his
equipment. If that is the case, insist that thespaut away be welded back in place.



